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Prologue

Dear friends,
A warmly welcome to CAD. Year 2014 is our organizational auspicious 11th anniversary.

In 2014, with financial support of our generous donors (Caritas Seoul, Italy Bishops' Conference,
Porticus Asia, Nouvalete Planete), strong commitment of skilled staffs, legal support of our
government and contribution of our beneficiaries, we made transformational improvement in
livelihoods and living standard of our people in remote/rural areas of Myanmar.

By addressing rural poverty and poor living standard of our people with our donors' financial
support, we have helped significant achievements on about hundred thousand of people having
full access to sufficient drinking water and personal hygiene, thousands of farmless farmers
become farm-owners, many women having small enterprises from our financial support, saving
lives from snake bitting from anti-venom revolving bank and heathl services in communities,
students getting higher grades in exams and more enthusiasim in education from our solar light-
ing support, enhancing people's greater movement and saving lives of our people from our car-
road building networking villages, supporting early children education for their safer learning
environment and inclusive growth and finally farmers' earning higher incomes and food security
from providing better seeds.

Additionally, I am indepted to our donors who funded and helped us raise fund for our develop-
ment programs since 2004. One of our benefectors is our beloved Charles Cardinal Bo, archbishop
of Yangon. Our 11th anniversary coincides silver jubilee of Charles Cardinal Bo for his episcopla
ordination. | would like to express my congratulations to my colleagues from managment and
program teams who are tirelessly committed to implementation of our development programs
from for our Myanmar people as well.

Lastly, we humbly implore the blessings of our Lord to Caritas Seoul (One Body One Spirity),
Porticus Asia, Nouvale Planete, Italy Bishops' Conference and Cardinal Charles Bo so that they
can be instruments of sustainable development for human beings.

Coordially yours,

Joseph Kung Za Hmung @ Win Hlaing Oo
Executive Director
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? Notarial Translation

Government of the Republic of the Union of Myanmar
Ministry of Home Affairs,
Forming of Organization Supervisory Central Committes

Permit to form organization

This permit is granted to COMMUNITY AGENCY FOR RURAL DEVELOPMENT
situated at Mo.(¥05), Kannar Street, Kan Thar Yar Plaza , Kyimyindine Township, Yangon Region
In accordance with the Law relating to forming of Onganizations.

The Permit No. of the said Organization is (2278) which expires on 31st Decamber,
2018,

The Organization shall abide by the Terms and Conditions mentioned on the reverse

cida,
Official Saal By Ordar,
Sdf-xxx
(for) Secretary
Date : 11th July, 2014, (Toa Win , Joint Secretary)

AUTHENTICATED, frus and cormect English transation,

Seed § M, _{j‘%‘:{_[,_ﬁ'i E.ﬁ‘-frt cﬁ:;bﬁ_-.
¢ 5 SEP 200 U THAN TIN B.A., B.L
Advocare & Motary Pubdic,
Mo 367 (GIF), Merchaar Strcet,
Kyaukinda Tawnrhip, ¥engon,
Republic of the U'ndon of Mysnmn
Tel : 01 « MTIN

-

.[ ."'.,H_-‘IH_HA,R E.DM]}E.J.ER H; |':!-IEI|‘:II‘__-\.- Tt of M-\:lchart: '.-_-\':':_::t' & Ban '.-'_?_e! -'rrl.l:r-'l::-;;nﬂ ~ship, Yangas, Myanmai

1, 2208, YT 08 50 51773, Fax
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QurVision!
CAD realizes the integrated development of

rural communities in Mya.nmar

through perfect capacity.
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QOur Mission

CAD will firmly stand as an agency with country wide recognition materializing
intergrated development of rural communities in Myanmar through;

1. Enhancing the capacity of human resources
. supporting farmers for food securty and income opportunities

. Improving their health

= W

. Improving their education standand
. Promoting rural transport

. Supporting for the emergence of CBOs and

=1 By WA

. Building self-financing activities for our sustainability
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Etral:ng-—-hEnhmmmg the capacity of saff and
communities by linking and parinering
with external organizations cngaging in
capacity building services

Strategy ~ 2 » Providing essential inputs and modern
techniques for agiculture and income
generation

Strategy ~ 3 » Supporting children who do not affort to
pay for school and staff and young people
who are interested in higher education

Strategy ~ 4 + Constructing and renovating rural transport
facilities by providing the required
respurces and in partnership with rural
communities

Strategy ~ 5 = Supporting rural communities to ensure
improved access to primary health care
services and to gain and practice health
knowledge for their personal prevention
and care

Strategy ~ 6 » Supporting for the emergence
sustainability of community-based organi-
zations (CBOs) in the project areas

Our Values
olen, e, b, G, e, gele, Jaden, i,

@ Transparency
& Accountability
# Family-type relationship
s Sacrifice

Respect on woman capacity,

Honest ¥

Mutualirecognition
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Gmall - aqpsgeotng hitps: fmail. googhe.comy mail w0} Tui= 28ik= 7096685 Jacky...
Gm a I I CAD Myanmar <cad. yangonigmail coms
oqpsgeantiog>
Ashin Vi Citta <mingalarysmagDgmail com=> Gat, Dac 20, 2014 af 1:15FM

Ta josephwingigmai. com, tad yangonigmail com
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Completion of Project and Project Ownership of
Communities or Villages in Rural Areas




Community Agency for Rural Development (CAD)

229 spopxsecioypc: Description of Organization

C o o
QJ’)‘.G% CDO’)Q')(O (7) O)O’)GG[JTL) @goemgeoqg@g G@’.)GSO’JCGO‘,GQ)’)G?%OOS’Q(DQ‘,%@G) GO’)J.,

C C N\ C C C C C N C C

eﬂgeoieﬂoosfaogm §OOOPOFVED (oo) §0 ooc:ooc:@@g@@@oagn
moos'm’?"eaooéem"mcf)&@@ 2320 (CAD) 2005 |00 G@C\)( 650 0OED OO:

G § feod3g [eepoag, 25 Joog secw (9) qudegs eoxty op

C C N\ o B "]C ’]° C OCo C‘o N o ﬁ Co C
mgsoooceg@o [=TeHabl~1~]lo13) ow@g §CCOMDVOFIVCIFY YN GOOIMOREC

C C N ﬁ Q@ o ¢ C N C C C CO
Q000OE20D S’BQDC"S?LO@ A GBO’)S?@@[G‘{S}@@O’)SGOD’) SJC"@@?(DS?C\)OJOC" @O)O@[

GO’)J"%T)O’)E? é]:o)m&occ:c\)o)m') G(T)J C\)(DG§E]&OO@J’D 9’20)0’) @@l GSTC\)80§ @J’)"

; 606 CogB3E30 %CB@W@ 6033

9(7)’3 Q9 JOOC; 9L§®O’)C eﬁm§q 8Jl0§0 @(DQ SGO(]C" ((}) Q WCOO
8 GGOD@I G&(TOLDQ%CI
C

C o 00)
eqe [§[§cf>ogc S cOlE: (OJ)I e&emomc c;soa@.,l &o°oo°@:[§ S og gpeo(]co (@) SPY:03C
~ 8&¢

C
[gp520e01E: (000000) o;ycqcmﬁ %o‘,@[‘,eqosoogm OB od§Cleas coxde ooepiocadq

C\)oogamJl eeooceooJ 200 [?‘]l = sraco (CAD) oo@ [§§e'>§cccraooc**q Slea C\)U)Bé
ab)

(e}

C [og (o]
@gmcss@@:
o CcO
O] §
C

° 4

o
N = o

o 3o
©
8
5 %
&
§
(@]

(o]

N
c?

C

Cs

688
O’JOSSr] [%;?OJ SPG(S]CS (3‘3) OO;?CDC\)§@ %OOCDC GPG(;ICo (90’)) &E: QOO

l-ﬂ/’O

Co c O C N [ ’] C
9@0@0qq@03@®9 3220C:320 @Q')O CD@II
1 L 1 Oel
C C C o Q C C C C C o
G(T{':C\)O’)G§@&QB@J’):G?O€(D @J’):@’):C\J)GQ)’)S?G@@QES?OSJO’)@J’):S’B§O’) GS’BO(T)G@’J@O'-]O’L)O

20 S oO0C 2 08990’)8° QG)GSQ‘?B C)8° QGSO’DED CGO°°85€OO’) D9 5(5]00 C”
5 Joog 9§69203C: 6 §B:0pp36a0oCgEIELIRCHE MOMEH{gosloogd

Community Agency for Rural Development (CAD) is a registered Myanmar founded and
run NGO (Not-for-profit non-governmental organization). Established in May 4, 2004 by Joseph
Kung Za Hmung @ Win Hlaing Oo, the charity has implemented a wide range of programs in
WASH, agriculture and rural livelihoods, education, environment, health services, car road and
bridge construction, nursery (early child care education), school feeding, research, capacity building,
rural infrastructure development, anti-venom bank and health; always targeting the most in need
communities.

CAD is registered to Union Ministry of Home Affairs of the Union of Republic of Myanmar.
CAD registration number is 2278. We changed our organizational name from our original name
"Country Agency for Rural Development” to "Community Agency for Rural Development” in
2014 in line with directive of Union Ministry of Home Affairs of Myanmar central government.

Founded by a Christian from Chin state, the organization is guided by a set of principles
informed by its faith-based roots but also fully understanding of a country so diverse in its faiths,
ethnicities and environments. CAD enjoys being both an element of that diversity whilst always
striving to find commonalities amongst the different backgrounds. Our EuropeAid ID is MM-2009-
CWC-2801955510.

CAD is always looking for new ways to partner, locally or internationally, with proven
development programming activities or developing innovative new methods. We see great value
in the international development sector’s presence here in Myanmar, whilst also striving to develop
the capacity of local staff and organizations, alongside our own development.
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CAD assisted drinking water to communities in remote areas where artisan well or tube well is
impossible for drinking water. Manay villagers in communities, take bath only once a week because
of water scarcity. Sanitary management is non-existent at all. Home-gardens are not existed. All
houses were burn out when a fire breaks out as well. In some villages, women spend about 80% of
their time in water fetching. Therefore we irrigated water from mountain streams to villages passing
long range of mountains and valleys for the following expected outcomes;

(1) To provide sufficient and hygenic drinking water for better health of people
(2) To improve sanitary management and practices in communities
(3) To improve nutrition by encouraging home-gardens

(4) To increase women's labor in business and child-care environment
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Our Lau Tu region is located at 78 kilometers from Thang Tlang city where public general
hospital is existent for 75 villages. Therefore it was difficult for local communities to buy medicines
and to get health care services because existing rural health center is non-functional. We have
hereby opened medicine shop where we sell different kinds of pharmacies with affordable prices
for the poor since 2010. Therefore many people are relying on our health care and services. We
sell 43 kinds of medicines including tablets, capsules and injection. We sell medicines with cheaper
and affordable price than business shops to villagers. By opening up this sale and service;

We provide local people 24 hours service

Prices of medicines are cheaper.

Availability of various medicines.

Customer Oriented Business

During the past 12 months, we have

recorded 113 males and 147 females who

bought medicines from CAD medicine
shop. Most common diseases are
dysentery, gastric and coughing.

- We awared that many old people come to
our center to measure their blood and "™

majority have high blood pressure.
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Our objectives for this activity are as follows;

1. To enhance greater movement of communities
To enhance greater economic interactions
To save human lives through safer transport system g

To enhance regular and cheaper flows of goods

o ~ w D

To connect agricultural products with merchants

Normally, every year till 2012, flows of food commodities by trucks or cars were stopped in
rainy season (May — September). However as we continued building remaining part of car road last
year with machine this year, a significant and immediate impact is that circulation or flow of goods/
food commodities do not stop during this rainy season. Of course, there are landslides on this road but
due to safer road system, many truck drivers dare to transport goods to this region by renovating road
by themselves (they bring hoes and knives in case landslides
and fallen trees destroy or block the road). Secondly, §&
manipulation of goods prices by merchants is not happened
during this rainy season because flow of goods to this region [
is not stopped by rains. Thirdly, therefore we are very happy
to announce that we achieve our objectives with 100%.
However, there is a river (25 ft of width) in this road and
mini-cars (e.g. Jeep, van and motorcycles) could not pass
over this river in time of flood in rainy season. Therefore
we would like to build a concrete bridge over this river
this year.
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There are some Church based nurseries in our project area but due to their weak financial sources,
they could not provide necessary teaching aids, food, teaching and space to their children. Therefore
many children could not join nurseries for their earlier development process to thrive, learn and
develop in a healthy way. This involves providing for the basic necessities of nutrition, protection
and health care, while also regularly engaging and interacting with children and securing a safe
learning environment. We provided food, 50% of teachers’ salaries, teaching aids and toys.
Depending on weather and external availability, nurseries run at least from 6 to 10 months. This
project expects the following outcomes;

- Growth of a child in discipline
- Study of a child with thinking power

- Improvement of a child's nutrition

f-" 3 o e i £
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In our project area, an access of women to income opportunity is extremely limited and much less
than their husbands. Such less opportunity of women leads to man's domination and finally such
domination defects participation and empowerment of women in communities. Therefore CAD
has taken a strategic approach to provide livelihoods to women in remote Myanmar with the
following outcomes;

(1) To increase income and own business of women

(2) To increase empowerment and decision making power of women
(3) To let women engage in women's development

(4) To let women participate in their regional development

(5) To improve capauty of women
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Education is one of the key building blocks to development. CAD supports access to clean, renew-
able and safe solar lights for student study after dark. From our work, we have seen that providing
access. to solar lights has made a huge impact on children’s education in many ways. Children
with solar lights do over one hour extra of study each evening, on average.

Parents we interviewed have seen their children’s motivation to study after dark increase as a
result of the light. Not just due to the excitement of new technology but also the reduction in
health impacts, as previously experienced under alternative sources of light: kerosene lanterns
and battery lights. Families make huge savings from reduced spending on alternative sources
of light, equating to $70 a year, on average.

Many families in Chin state, Myanmar, use these savings to spend on solar lights teachers are
able to plan lessons and mark homework after dark. Bettering the overall learning experience for
the children. The increased study hours at home has lead to greater success in school. Only
43% of primary educated children progress to secondary school in CAD project area. Though
headteachersand parents alike, who have solar lights, have noticed a difference in student perfor-
mance, as seen in the increased student attendance.
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CAD Project Management Team decided to

support thisinnovative project. Thereare 170 households (413 femalesand 348 femalesinthisvillage.
Thetota beneficiariesof thisbank project are 761 villagers. Regarding revolving anti-venom banks, CAD
set upthebanksin eight project villages (Wathe, Paw, Chaungsone, Flankhone, Mimaungkone, Kyarpannyo,
Lanetaw & Tumaung) and project beneficiariesare 5935 residents (F 3461+ M 2473). CAD stores 10
numbersof vaccinesin thefreizewith solar energy in monasterieswhich are proposed by villagers. Till July
2014, we did not get any report
from communities about snake
bitinginproject area.

Villagerstold usthat they
have no more worries about
snake bite (they have full
confidence) because anti-
venomisavailablefor them 24

hours. Before 2013, morethan

10farmerswere dead of snakebiteand they spent millions of money for medical treatment too. We saved
3 personshiiten by snake, from death from this project.
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Revolving System of Anti-Venom Bank in Villages

(1) Theactivity isimplemented, monitored and reported completionto Ye U sub office by formed
(5-7) anti-venom bank management memberscommittee and facilitated by staff.

(2) Villageauthority must provideabuilding or ahousewhere CAD will install cooling system for
keeping anti-venom for the needy.

(3) Thecommitteehasurgently to provideviper anti-venom onevid to patient family directly
bidden by snakes.

(4) Theanti-venom provided patient family must repay update & fresh viper anti-venom onevial
withinawesek.

(5 Thecommittee must keep anti-venominrecommended cooling system.

(6) CAD andthecommittee haveto erect notice signboard declaration about avail able source of
Viper anti-venom.

Thebelow isathanksgiving letter which was sent to CAD Director by aBuddhist monk whose mother,

bitten by snake, was saved by our project from death.
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CAD hasastrong policy totrain her staffsinthe best way moraly, spiritualy and physically. Providing
training opportunity for our staffsisbuilding aplatform for their empowerment, participation and their
development for our excellent serviceto our constituency. Capacity and capability buildingisdefined as
theempowerment which encompassestheability, will and skillstoinitiate, plan, manage, undertake, organise,
budget, monitor/superviseand eva uate project activities. Thus capacity and capability building arerelated
tothe organizationd andfunctiona levelsaswell astoindividuas, groupsandingtitutions.

Empowerment i sthe new embel lishment on the ol der concept of capacity building. Itisasodifferentinits
emphasis. It emphasi sesthe notion of power. People must be empowered to do their own things nay,
people must salf-empower, they must not wait for somebody e seto empower them. Linguistic revolutions
provideuseful insightsinto new trends. Theword empowerment isone such concept. However, wetreat
capacity building and empowerment as essentially meaning the samething.
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