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Prologue
Dear friends,

A warmly welcome to CAD. Year 2014 is our organizational auspicious 11th anniversary.

In 2014, with financial support of our generous donors (Caritas Seoul, Italy Bishops' Conference,
Porticus Asia, Nouvalete Planete), strong commitment of skilled staffs, legal support of our
government and contribution of our beneficiaries, we made transformational improvement in
livelihoods and living standard of our people in remote/rural areas of Myanmar.

By addressing rural poverty and poor living standard of our people with our donors' financial
support, we have helped significant achievements on about hundred thousand of people having
full access to sufficient drinking water and personal hygiene, thousands of farmless farmers
become farm-owners, many women having small enterprises from our financial support, saving
lives from snake bitting from anti-venom revolving bank and heathl services in communities,
students getting higher grades in exams and more enthusiasim in education from our solar light-
ing support, enhancing people's greater movement and saving lives of our people from our car-
road building networking villages, supporting early children education for their safer learning
environment and inclusive growth and finally farmers' earning higher incomes and food security
from providing better seeds.

Additionally, I am indepted to our donors who funded and helped us raise fund for our develop-
ment programs since 2004. One of our benefectors is our beloved Charles Cardinal Bo, archbishop
of Yangon. Our 11th anniversary coincides silver jubilee of Charles Cardinal Bo for his episcopla
ordination. I would like to express my congratulations to my colleagues from managment and
program teams who are tirelessly committed to implementation of our development programs
from for our Myanmar people as well.

Lastly, we humbly implore the blessings of our Lord to Caritas Seoul (One Body One Spirity),
Porticus Asia, Nouvale Planete, Italy Bishops' Conference and Cardinal Charles Bo so that they
can be instruments of sustainable development for human beings.

Coordially yours,

Joseph Kung Za Hmung @ Win Hlaing Oo
Executive Director
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pum;csD;

tm;vkH;udk r*FvmygvdkU EIwfqufvdkufygw,f/

uRefawmfhtaeeJU pDat'DtzGJUtpnf;\ (11) ESpfjynfh usa&mufaom r*Fvmtcsdefomr,wGif

2014 ckESpftwGif;u aus0;vufaejynfolrsm;\ ydkrdkaumif;rGefaomb0udk ydkifqdkifEdkif&eftwGuf pDat'D

tzGJUtpnf;\ zGHUNzdK;a&;tpDtpOfrsm;udk rdbjynfolrsm;tm; tpD&ifcHpmtkyf xkwfa0cGihf &&SdNyD; rdbjynfol

rsm;xHodkU wifqufcGihf &&SdaomaMumihf txl;*kPf,lrdygonf[k ajymvdkygonf/

pDat'DtzGJUtpnf;onf &ufa&maom jynfwGif;jynfyrS tvSL&Sifrsm;\ aiGaMu;axmufyHhrIrsm;?

pGefUvTwfpGefUpm;NyD; tm;udk;&aom pDat'D0efxrf;rsm;\ vkyf&nfudkif&nf xufjrufrIrsm;? EdkifiHawmftpdk;&\

vrf;nGefrIrsm;ESihf zGHUNzdK;a&;tpDtpOfrsm;udk tusKd;cHpm;&aom jynfolrsm;\ yl;aygif;yg0ifrIwdkUaMumihf 2014

ckESpfwGif aus;vufaejynfolrsm;\ b0udk wdk;wufatmif vkyfaqmifay;cJhMuygonf/

pDat'DtzGJUtpnf;\ zGHUNzdK;a&;vkyfief;rsm;aMumihf aus;&Gmrsm;wGif aomufokH;a&ulnDay;EdkifcJhjcif;

aMumihf jynfolrsm;onf ydkNyD;wpfudk,fa&oefU&Sif;rI aumif;vmjcif;? pdkufysKd;ajr&&Sda&;twGuf ulnDyHhydkUay;rI

aMumihf ajr,mrsm; ydkifqdkifvmEdkifjcif;? arG;jrLa&; ESihf aiGaMu;rsm;axmufyHhjcif;aMumihf trsKsd;orD;rsm;onf

tao;pm;vkyfief;rsm; xlaxmifvmEdkifonfudk awGU&Sd&jcif;? a>rqdyfajzaq;bPfrsm;udk xlaxmifay;jcif;

aMumihf v,form; 3 OD;udk aoab;rS u,fwif EdkifcJhjcif;? qdkvmtvif;a&mifrsm; axmufyHhjcif;aMumifh

ausmif;ol^om;rsm;onf ydkrdkausmif;wufvdkpdwf wuf<uvmjcif;ESihf tqihfrsm;wdk;wufvmjcif;?

um;vrf;azmufvkyfjcif;aMumihf jynfolrsm; oGm;vmrIvG,f ulvmNyD; ukefqnfrsm;vnf; pD;qif;rIjrefqefvm

jcif;jzihf ukefaps;EIef;wnfNidrfvmapjcif;? rlBudKausmif;rsm;udk xlaxmifay;NyD; vdktyfaomt&mrsm;udk

ulnDay;jcif;jzihf 5 ESpfatmufuav;i,frsm;onf vkHNcHKaumif;rGefaom vlrI0ef;usifESihf ukd,fusihfw&m;rsm;

udk oif,l&&SdEdkifjcif;? rsKd;aumif;rsKd;oefUrsm;udk awmifolrsm;tm; yHhydk;ay;jcif;jzihf v,f,mtxGufEIef;rsm;vm

onfhtjyif 0ifaiGvnf; ydkrdkpkaqmif;vmEdkifjcif;wdkUudk 0rf;ompGm awGU&Sd&ygonf/

2014 ckESpfonf pDat'DtzGJUtpnf; wnfaxmifaom (11) ESpf jynfhaomtcsdefjzpf&mwGif

pDat'DtzGJUtpnf;udk 2004 ckESpfrS ulnDyHhydk;ay;aeaom um'De,fq&mawmfBuD;csm;vfpfbdk\ q&mawmf

odu©m0gawmf (25) ESpf *sLAvDyGJawmfESihf BuHKBudKufaom tcsdefumv jzpfonf/ xdkUaMumihf pDat'D0efxrf;

tzGJUtpnf;ESihf0efxrf;rsm;onf um'De,fq&mawmfBuD;csm;vfpfbdk\ q&mawmf odu©m0gawmf (25) ESpf

*sLAvDtwGuf bk&m;ociftm; aus;Zl;wifqkawmif;ay;&if; txl;*kPfjyKvdkufygonf/

xdkUaMumihf pDat'D\ tvSL&Sifrsm;? 0efxrf;rsm;? tpdk;&ESihf jynfolrsm;tm;vkH;udk txl;aus;Zl;wif&Sdyg

aMumif;ESihf aemifwGifvnf; qufvufvSL'gef;yg0ifMuyg&ef av;pm;pGm zdwfac:&if; ed*kH;csKyfvdkufygonf/

cifrif&if;ESD;pGmjzihf?

*sKd;ZufukefZrIef; (c) 0if;vIdifOD;

ñGefMum;a&;rSL;
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vlxktusdK;aqmifaus;vufzGHUNzdK;a&;tzGJU (CAD) ½Hk;csKyfESihf e,f½Hk;cGJrsm;jyajryHk
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pDat'DtzGJUtpnf;\ pDrHcsuftaumiftxnfazmfjcif;qdkif&m
vkyfxHk;vkyfenf;rsm;
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tzGJUtpnf;taMumif; Description of Organization

vlxktusdK;aqmifaus;vufzGHUNzdK;a&;tzGJU (CAD) onf jrefrmEdkifiHtwGif;&Sd aus;vufjynfol

rsm;\bufpHkzGUHNzdK;wdk;wufa&;udk jynfh0aompGrf;&nfjzifh azmfaqmifay;aomtzGJUtpnf;tjzpf aus;vuf

aejynfolrsm;twGuf &yfwnfcJhonfrSm (10) ESpf wif;wif;jynfhcJhNyDjzpfonf/

vlxktusdK;aqmifaus;vufzGHUNzdK;a&;tzGJU (CAD) onf 2004 arv (5) &ufaeYrS pwifzGJUpnf;

wnfaxmifcJhNyD; a0;vHacgifyg;ojzifh EdkifiHwumvlrItoif;tzGJUrsm;\ axmufyHhrIESifh jynfwGif;tpdk;&

r[kwfaom toif;tzGJUrsm;\ tultnD&&Sd&efcufcJaom csif;jynfe,ftv,fydkif; rwlyDNrdKUe,f&Sd ES&def

aus;&GmwGif ½Hk;pwifzGifhvSpfum aus;vufaejynfolrsm;twGuf zGHUNzdK;a&;vkyfief;rsm;udk pwifvkyfaqmif

cJhum ,ck 2014 ckESpfwGif &efukef½Hk;csKyfESifh e,f½Hk;cGJaygif; (4) ½Hk;zGifhvSpfEdkifcJhNyD; csif;jynfe,fNrdKUawmf

[m;cg;NrdKUe,fwGif &Gmaygif; (55)? xefwvefNrdKUe,fwGif &Gmaygif; (38) ESifh ppfudkif;wdkif;a'oBuD;? a&Tbdkc½dkif?

a&OD;NrdKUe,fwGif &Gmaygif; (12)? rEÅav;wdkif;a'oBuD;? EGm;xdk;BuD;NrdKUe,fwGif &Gmaygif; (6) &Gmrsm;wGif

jynfolaygif; (100000) 0ef;usif\ zGHUNzdK;a&;twGuf vkyfudkifvQuf&Sdygaom EdkifiHawmfrS w&m;0ifcGifhjyK

rSwfyHkwif&&Sdxm;aom toif;tzGJUjzpfygonf/

aus;vufaejynfolrsm;twGuf rsm;jym;vSaomtajccHvdktyfcsufrsm;teuf atmufazmfjyygwdkY

onf 2014 ckESpftwGif; pDat'D rS yHYydk;ulnDaqmif&Gufay;EdkifcJhaom u@rsm;jzpfygonf/

Community Agency for Rural Development (CAD) is a registered Myanmar founded and
run NGO (Not-for-profit non-governmental organization). Established in May 4, 2004 by Joseph
Kung Za Hmung @ Win Hlaing Oo, the charity has implemented a wide range of programs in
WASH, agriculture and rural livelihoods, education, environment, health services, car road and
bridge construction, nursery (early child care education), school feeding, research, capacity building,
rural infrastructure development, anti-venom bank and health; always targeting the most in need
communities.

CAD is registered to Union Ministry of Home Affairs of the Union of Republic of Myanmar.
CAD registration number is 2278. We changed our organizational name from our original name
"Country Agency for Rural Development" to "Community Agency for Rural Development" in
2014 in line with directive of Union Ministry of Home Affairs of Myanmar central government.

Founded by a Christian from Chin state, the organization is guided by a set of principles
informed by its faith-based roots but also fully understanding of a country so diverse in its faiths,
ethnicities and environments. CAD enjoys being both an element of that diversity whilst always
striving to find commonalities amongst the different backgrounds. Our EuropeAid ID is MM-2009-
CWC-2801955510.

CAD is always looking for new ways to partner, locally or internationally, with proven
development programming activities or developing innovative new methods. We see great value
in the international development sector’s presence here in Myanmar, whilst also striving to develop
the capacity of local staff and organizations, alongside our own development.
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1/1/1/1/1/ aus;&GmaomufoHk;a&aus;&GmaomufoHk;a&aus;&GmaomufoHk;a&aus;&GmaomufoHk;a&aus;&GmaomufoHk;a& Community Drinking Water

uRefawmfwkdYtm;vHk;onf aeYpOfa&udkvHk avmufpGm aomufoHk;zdkYvdktyfygonf/ NrdKUjyrsm;ESifh

wcsdKUaus;&Gmrsm;wGif aomufoHk;a&onf vHkavmufaeaomfvnf; tvGefa0;vHacgifyg;aom csif;jynfe,f

tv,fydkif;? ES&def;aus;&GmESifh ppfudkif;wdkif;a'oBuD;? a&Tbdkc½dkif a&OD;NrdKUe,fwdkUwGif aEG&moDomru rdk;wGif;üyif

aomufoHk;a&&Sm;yg;ojzifh usef;rma&; raumif;jcif;? aeUpOfa&rcsKd;Edkifjcif;? t0wfravQmfEdkifjcif;? [if;oD;

[if;&Gufrsm; rpm;Edkifjcif;? a&avmif;tdrfomrsm; raqmufEdkifjcif;? rD;avmifvQif rD;Nidrf;owf&ef a&r&Sdjcif;

paom tcuftcJrsm;udk BuHKawGUMu&onf/ aus;&Gmta&muf a&oG,f,ljcif;? a&vQHwGif;rsm;wl; azmfay;jcif;

vkyfief;udk 2014 ckESpftwGif; tvSL&Sifrsm;rS&aom axmufyHYaiGudk aus;vufaejynfolrsm;twGuf

oHk;pJGcJhygonf/

CAD assisted drinking water to communities in remote areas where artisan well or tube well is

impossible for drinking water. Manay villagers in communities, take bath only once a week because

of water scarcity. Sanitary management is non-existent at all. Home-gardens are not existed. All

houses were burn out when a fire breaks out as well. In some villages, women spend about 80% of

their time in water fetching. Therefore we irrigated water from mountain streams to villages passing

long range of mountains and valleys for the following expected outcomes;

(1) To provide sufficient and hygenic drinking water for better health of people

(2) To improve sanitary management and practices in communities

(3) To improve nutrition by encouraging home-gardens

(4) To increase women's labor in business and child-care environment
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2/ aus;vufusef;rma&; apmifha&SmufrIaq;cef; Our Health |Care Service

aus;vufaejynfolrsm;\ t"duusaomjyóemrSm usef;rm;a&;apmifha&SmufrIcH,l&ef tvSrf;

a0;jcif;ESifh NrdKUwufukop&dwfrwwfEdkifaomjyóemonf aus;vufaejynfolrsm;twGuf t"duusae

ygonf/ pDat'Donf pDrHcsufe,fajrtwGif; 4if;jyóemrsm;tm; wwfEdkiforQavQmhcs&ef &nf&G,fcsuf

jzifh csif;jynfe,ftv,fydkif;? ES&def;aus;&GmwGif aps;EIef;oufomaom aq;0g;rsm;udk a&mif;csay;jcif;ESihf

aus;vufusef;rma&; apmifha&SmufrIaq;cef;udk (3) ESpf pDrHudef;jzifh aqmufvkyfvQuf&Sdygonf/ aus;vuf

usef;rma&;apmifha&SmufrI aq;cef;aqmufvkyfNyD;pD;ygu aus;vufusef;rma&;udk ydkrdkxda&mufpGm

apmifha&Smufay;Edkifa&; pDrHaqmif&GufoGm;rnfjzpfygonf/ 2014 ckESpfwGif vlemaygif; 260 (usm;-113?

r- 147) OD; wdkUtm; aq;0g;rsm;udk aps;EIef;oufompGmjzihf a&mif;csulnDay;cJhygonf/

Our Lau Tu region is located at 78 kilometers from Thang Tlang city where public general

hospital is existent for 75 villages. Therefore it was difficult for local communities to buy medicines

and to get health care services because existing rural health center is non-functional. We have

hereby opened medicine shop where we sell different kinds of pharmacies with affordable prices

for the poor since 2010. Therefore many people are relying on our health care and services. We

sell 43 kinds of medicines including tablets, capsules and injection.  We sell medicines with cheaper

and affordable price than business shops to villagers. By opening up this sale and service;

· We provide local people 24 hours service

· Prices of medicines are cheaper.

· Availability of various medicines.

· Customer Oriented Business

· During the past 12 months, we have

recorded 113 males and 147 females who

bought medicines from CAD medicine

shop. Most common diseases are

dysentery, gastric and coughing.

-    We awared that many old people come to

our center to measure their blood and

majority have high blood pressure.
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3/3/3/3/3/ aus;&Gmcsif;quf um;vrf;wl;azmfjcif;ESihf BudK;wHwm;wnfaqmufay;jcif;aus;&Gmcsif;quf um;vrf;wl;azmfjcif;ESihf BudK;wHwm;wnfaqmufay;jcif;aus;&Gmcsif;quf um;vrf;wl;azmfjcif;ESihf BudK;wHwm;wnfaqmufay;jcif;aus;&Gmcsif;quf um;vrf;wl;azmfjcif;ESihf BudK;wHwm;wnfaqmufay;jcif;aus;&Gmcsif;quf um;vrf;wl;azmfjcif;ESihf BudK;wHwm;wnfaqmufay;jcif;

pDat'DtzGJUtpnf;onf aus;vufa'orsm; vrf;yef;qufoG,fa&; zGHYNzdK;wdk;wufap&eftwGuf

um;vrf;wl;azmfjcif; ESihf obm0jrpfacsmif;rsm;\ t[efUtwm;rsm;udk ausmfvTm;Edkif&eftwGuf

BudK;wHwm;rsm;udk wnfaqmufay;jcif;vkyfief;rsm;udk aus;vufjynfolrsm;twGuf vkyfaqmifay;vsuf

&Sdygonf/ 4if;vkyfief;rsm;udk atmufyg&nfrSef;csufrsm;jzihf vkyfaqmifaeygonf/

(1) jynfolrsm;\ oGm;vmvIyf&Sm;rIudk ydkrdkaumif;rGefvkHNcHKap&ef

(2) a'o\pD;yGm;a&;vkyfief;rsm;udk ydkrdktm;aumif;ap&ef

(3) jynfolrsm;\toufudk ydkrdkaumif;rGefaom ydkUaqmifa&;pepfjzihf umuG,f&ef

(4) ukefypänf;rsm; ykHrSefpD;qif;Edkif&efESihf ukefaps;EIef;oufom&ef

(5) awmif,mxGuf ukefypänf;rsm;udk aps;uGufESihfcsdwfpdwfay;&ef

Our objectives for this activity are as follows;

1. To enhance greater movement of communities

2. To enhance greater economic interactions

3. To save human lives through safer transport system

4.   To enhance regular and cheaper flows of goods

5.   To connect agricultural products with merchants

Normally, every year till 2012, flows of food commodities by trucks or cars were stopped in

rainy season (May – September). However as we continued building remaining part of car road last

year with machine this year, a significant and immediate impact is that circulation or flow of goods/

food commodities do not stop during this rainy season. Of course, there are landslides on this road but

due to safer road system, many truck drivers dare to transport goods to this region by renovating road

by themselves (they bring hoes and knives in case landslides

and fallen trees destroy or block the road). Secondly,

manipulation of goods prices by merchants is not happened

during this rainy season because flow of goods to this region

is not stopped by rains. Thirdly, therefore we are very happy

to announce that we achieve our objectives with 100%.

However, there is a river (25 ft of width) in this road and

mini-cars (e.g. Jeep, van and motorcycles) could not pass

over this river in time of flood in rainy season. Therefore

we would like to build a concrete bridge over this river

this year.
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4/ rlBudKausmif;&Sduav;rsm; tm[m&axmufyHjcif; Early Child-Care Development

aus;&GmrSwifjytqdkjyKcsufrsm;t& pDrHcsufe,fajrtwGif;&Sd rlBudKausmif;rsm;wGif uav;i,frsm;

tm[m&zHGUNzdK;a&;&Sdap&eftwGuf rlBudKausmif; (8) ausmif;&Sd uav;i,faygif; (200) cefUtm; tm[m&

wdkufauR;jcif;udk vpOfjyKvkyfay;cJh&m 4if;rlBudKrsm;tm; qefaxmufyHhay;jcif;? q&mr rsm;\vpmudk 50%

axmufyHhay;jcif;? oifMum;rItaxmuftulESihf upm;p&mrsm;udk ulnDay;ygonf/ xdkodkUjyKvkyfjcif;tm;jzihf

(1) uav;i,frsm;onf pnf;urf;wus aexdkifwwfvmjcif;

(2) awG;ac:wwfaom todOPf&&Sdvmjcif;

(3) tm[m&"gwf wdk;wufvmjcif;

(4) wjcm;olrsm;ESihf tjyKoabmaqmif qufqHwwfvmjcif;

(5) zGHUNzdK;wdk;wufvmjcif;wkdU jzpfygonf/

There are some Church based nurseries in our project area but due to their weak financial sources,
they could not provide necessary teaching aids, food, teaching and space to their children. Therefore
many children could not join nurseries for their earlier development process to thrive, learn and
develop in a healthy way. This involves providing for the basic necessities of nutrition, protection
and health care, while also regularly engaging and interacting with children and securing a safe
learning environment. We provided food, 50% of teachers' salaries, teaching aids and toys.
Depending on weather and external availability, nurseries run at least from 6 to 10 months. This
project expects the following outcomes;

- Growth of a child in discipline

- Study of a child with thinking power

- Improvement of a child's nutrition

- Building a better social relationship with others
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5/ 0ifaiGwdk;arG;jrLa&;vkyfief; Livestock for women

pDat'D\ pDrHcsufe,fajrtwGif; aus;&Gmvlxkrsm; twGuf 0ifaiGwdk;vkyfief;&&Sdapa&; aqmif&Guf

&mwGif csif;jynfe,fwGif tm*gayrdciftzGJ Y (24) zGJUudk zGJUpnf;ay;xm;NyD; wpfzGJUvQif0ufwpfaumifus

&if;ESD;aiG axmufyHhay;cJh&m pkpkaygif;aumifa& (25) ? qdwfaumifa& ( 3) aumifudk tzGJU ( 16 ) zGJUtm;

axmufyhHay;EdkifcJhygonf/ xdkuJhodkUaom 0ifaiGwdk; 0ufarG;jrLa&;vkyfief;onf a&&nfvnfywfEdkifa&;

tpDtpOfrsm;jzpfap&ef ywfvnfpepfjzifh qifhyGm;arG;jrLa&;vkyfief;udk aus;&Gmqufvuf aqmif&Gufap&ef

twGuf aus;&GmtajcjyK trsdK;orD;rsm;tzGJUtm;zGJUpnf;apum aumfrwDrsm;rSqufvuf wm0ef,l aqmif&Guf

apcJhaomvkyfief;jzpfygonf/ tusKd;cHpm;olOD;a&rSm pkpkaygif; (461) OD; (usm;-194? r- 267) jzpfonf/

pDrHcsuf\&nf&G,fcsufrSm

(1) trsKd;orD;rsm;\ 0ifaiGtcGihfta&;ESihf udk,fykdifvkyfief; ydkrdkzefwD;ay;&ef

(2) trsKd;orD;rsm;wGif vkyfydkifcGihfESihfqkH;jzwfydkifcGihf ydkrdk&&Sdvm&ef

(3) trsKd;orD;rsm;\zGHUNzdK;a&;wGif trsKd;orD;rsm;udk,fwdkif yg0ifvm&ef

(4) a'ozGUHNzdK;a&;wGif trsKd;orD;rsm; ydkrdkyg0ifvmEdkif&ef

(5) trsKd;orD;rsm;\ vkyf&nfudkif&nf ydkrdkjrihfrm;vm&ef

In our project area, an access of women to income opportunity is extremely limited and much less
than their husbands. Such less opportunity of women leads to man's domination and finally such
domination defects participation and empowerment of women in communities. Therefore CAD
has taken a strategic approach to provide livelihoods to women in remote Myanmar with the
following outcomes;

(1) To increase income and own business of women
(2) To increase empowerment and decision making power of women
(3) To let women engage in women's development
(4) To let women participate in their regional development
(5) To improve capacity of women
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6/ qdkvmrD;axmufyHhay;jcif; Solar Lighting for Education

vQyfppfrD;rvHkavmufaom aus;vufa'orsm;wGif aus;&Gmrsm;&Sd ausmif;ol̂ om;rsm;\ pmzwf

0dkif;twGuf vQyfppfrD;tcuftcJrsm; ajz&Sif;Edkif&ef pDat'DtzGJUonf uae'gEdkifiHxkwf AdkUtm; (30) &Sdaom

qdkvmrD;ay;a0jcif;vkyfief;udk xefwvefESihfrwlyDNrdKUe,fwdkUwGif (10) &GmESihf ESifh a&OD;NrdKUe,fwGif (7)

vHk;axmufyhHay;EdkifcJhygonf/ xdkuJhodkU axmufyHh&jcif;\&nf&G,frSm

(1) oefU&Sif;NyD; jyefvnfokH;pGJEdkifaom pGrf;tifudk tokH;jyK&ef

(2) ynma&;twGuf rdom;pkrsm;\ukefusrIudk avQmhcs&ef

(3) ausmif;ol̂ om;rsm; ynmydkrdkwwfajrmufvm&ef

Education is one of the key building blocks to development. CAD supports access to clean, renew-
able and safe solar lights for student study after dark. From our work, we have seen that providing
access. to solar lights has made a huge impact on children’s education in many ways. Children
with solar lights do over one hour extra of  study each  evening, on  average.

Parents  we  interviewed  have seen   their children’s motivation to study after dark increase as a
result of the light.   Not just due to the excitement  of  new  technology  but  also  the  reduction  in
health impacts, as previously experienced under alternative sources of light: kerosene lanterns
and battery lights. Families  make  huge  savings from  reduced  spending  on alternative  sources
of  light,  equating  to  $70 a  year, on average.

Many  families in Chin state, Myanmar, use  these  savings  to  spend  on solar lights teachers are
able to plan lessons and mark homework after dark. Bettering the overall learning experience for
the children. The  increased  study  hours  at  home  has  lead  to greater success  in  school.  Only
43%  of  primary  educated  children progress to secondary school in CAD project area. Though
headteachersand parents alike, who have solar lights, have noticed a difference in student perfor-
mance, as seen in the increased student attendance.
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7/ a>rqdyfajzaq;axmufyHhjcif; Revolving Anti-Venom Bank

ppfudkif;wdkif;a'oBuD;? a&Tbdkc½dkif&Sd a&OD;NrdKUe,f&Sd pDat'D\ ya&m*suf{&d,mtwGif;&Sd a'orsm;

wGif a>rrsm;aygrsm;ygonf/ xdkYaMumifh aus;vufaejynfolrsm;onf touftEÅ&m,f tcsdefra&G;

MuHKawGUae&ygonf/ aus;vuf a'o\ vdktyfcsuft& pDat'Donf 2014 wGif pDrHudef;{&d,mtwGif;&Sd

aus;&Gmrsm;wGif a>rqdyfajzaq;rsm;tm; tjynfht0 tcrJhtat;cef;rsm;jzifh t&nftaoG; jynfhrSDpGm

axmufyHhay;EdkifcJhygonf/ xdkokdU axmufyHhay;EdkifcJh rIaMumifh ydk;xdvlem (3)  OD;\touftm; tcsdefrSD

u,fwifay;EdkifcJhygonf/ pDat'DrS a>rqdyfajzaq;

axmufyHhay;rIudk tvG,fwulod&Sd&efESifh &,lEdkif&ef

aus;vuf&Gmrsm;&Sd vrf;qHk? vrf;cGrsm;ESifh vlpnfum;aom

ae&mrsm;wGifvnf; todynmay;aom qdkif;bkwfrsm;jzifh

a>rqdyfajzaq; &&SdEdkifaomae&mrsm;tm;vnf; today;

csdwfqGJxm;ygonf/ a>rqdyfajzaq;tm; rnfodkUtoHk;

jyK&rnfudkvnf; aus;vuf&Sd jynfolrsm;tm; vufawGU

toHk;csEdkif&ef oifwef;rsm;jyKvkyfay;cJhygonf/

CAD Project Management Team decided to

support this innovative project. There are 170 households (413 females and 348 females in this village.

The total beneficiaries of this bank project are 761 villagers. Regarding revolving anti-venom banks, CAD

set up the banks in eight project villages (Wathe, Paw, Chaungsone, Flankhone, Mimaungkone, Kyarpannyo,

Lanetaw & Tumaung) and project beneficiaries are 5935 residents (F 3461+ M 2473). CAD stores 10

numbers of vaccines in the freize with solar energy in monasteries which are proposed by villagers. Till July

2014, we did not get any report

from communities about snake

biting in project area.

Villagers told us that they

have no more worries about

snake bite (they have full

confidence) because anti-

venom is available for them 24

hours. Before 2013, more than

10 farmers were dead of snake bite and they spent millions of money for medical treatment too. We saved

3 persons biiten by snake, from death from this project.
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Revolving System of Anti-Venom Bank in Villages

(1) The activity is implemented, monitored and reported completion to Ye U sub office by formed

(5-7) anti-venom bank management members committee and facilitated by staff.

(2) Village authority must provide a building or a house where CAD will install cooling system for

keeping anti-venom for the needy.

(3) The committee has urgently to provide viper anti-venom one vial to patient family directly

bidden by snakes.

(4) The anti-venom provided patient family must repay update & fresh viper anti-venom one vial

within a week.

(5) The committee must keep anti-venom in recommended cooling system.

(6) CAD and the committee have to erect notice signboard declaration about available source of

viper anti-venom.

The below is a thanksgiving letter which was sent to CAD Director by a Buddhist monk whose mother,

bitten by snake, was saved by our project from death.



Community Agency for Rural Development (CAD)

20

8/ 0efxrf;pGrf;aqmif&nfjrifhwifjcif; Staff Capacity Building

aus;vufaejynfolrsm;\b0 bufpHkzGHUNzdK;wdk;wufapa&;twGuf aqmif&GufaeMu&aom vlxk

tusdK;aqmif aus;vufzGHUNzdK;a&;½Hk;rS 0efxrf;rsm;onf jynfh0aom pGrf;aqmif&nfrsm; &&Sd&ef vdktyf ygonf/

odkYrSomvQif jynfh0aompGrf;aqmif&nfESifh aus;vufaejynfolrsm;\ bufpHkzGHYNzdK; wdk;wufapa&;

aqmif&GufEdkifrnfjzpfonfhtwGuf 0efxrf;rsm;tm; pGrf;aqmif&nfjrSifh oifwef;rsm; wufa&mufEdkifa&;

pDpOfay;jcif;? ESpfywfvnfESifh ajcmufvywf vkyfief; ndSEdIif;tpnf;ta0;rsm;wGif 0efxrf; tm;vHk;

yg0ifEdkifaom oifwef;rsm; pDpOfay; jcif;? vkyfief;ESifh qufpyfaeaom oifwef;rsm; &Sdygu csdwfqufay;NyD;

wufa&mufEdkifa&; pDpOf ay;jcif;rsm;udk tpOfjyKvkyfay;vQuf&Sd&m 0efxrf;rS Creative Thinking and Decision

Marking Training, Team Building Training, Project Cycle Management Training, Monitoring

Training  ESifh  Proposal Writing Training rsm;udk oufqdkif &m0efxrf;rsm;tm;2014 ckESpftwGif;

wufa&mufapcJhygonf/

CAD has a strong policy to train her staffs in the best way morally, spiritually and physically. Providing
training opportunity for our staffs is building a platform for their empowerment, participation and their
development for our excellent service to our constituency. Capacity and capability building is defined as
the empowerment which encompasses the ability, will and skills to initiate, plan, manage, undertake, organise,
budget, monitor/supervise and evaluate project activities. Thus capacity and capability building are related
to the organizational and functional levels as well as to individuals, groups and institutions.

Empowerment is the new embellishment on the older concept of capacity building. It is also different in its
emphasis. It emphasises the notion of power. People must be empowered to do their own things nay,
people must self-empower, they must not wait for somebody else to empower them. Linguistic revolutions
provide useful insights into new trends. The word empowerment is one such concept. However, we treat
capacity building and empowerment as essentially meaning the same thing.
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